Uso de nuevas
tecnologias en la
medicion de riesgos
psicosocilales
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Herramientas tecnoldgicas para el cuidado de la salud mental
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Entornos de trabajo con especial atencidn sobre
la salud y el bienestar de los trabajadores
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Plataforma para la recogida de datos sobre riesgos psicosociales

SI E M E N S Gamesa Jesus Fagundez ~ Psychosocial Risk Assessment Survey 2023 ~
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Psychosocial Risk Assessment Survey 2023

SGRE COG v

Strengths and Opportunities

7,073 69% - .
People Responded  Response Rate - n

Response Rate Results vs. SGRE COG Mar 2020
7.073 Respondents (69%) 15 Out OFf 26 Categories Have Improved

69% MR
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m
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These are the strengths and opportunities that are most likely to drive the future performance of this group. @

‘We should continue to build on
these.
See Most/Least Favorable Groups

‘Opportunities

These are our priority areas to focus
on.
See MostLeast Favorable Groups

% Favorable Historical Overall
Do you get behind with your work? (N). 50 m “
Do you have to do overtime? (N). 30 nfa n
How often do you need more time to complete all your work tasks? {(N). 29 n n

% Favorable Historical Overall
11 you have some private business is it possible for you to leave your place of work for half an hour without special permission? 32 n
Can you decide when o take a break? 47 3 ﬂ
Are you worried about the timetable being changed (shift, weekdays, time to enfer and leave ...} against your will? (N). 49 m n

Recogida de datos para la evaluacién de riesgos psicosociales
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Analisis de datos encuesta riesgos psicosociales

S S
Calidad del trabajo 70 -2
EEEE Fortalezas Apoyo social (manager) 70 18
ANENR Significado del trabajo 75 9
Tasa de Apoyo social (compafieros) 76 19
participacion Sentimiento de pertenencia 88 2
0% 62% Apoyo social (comparieros) 76 19
Variaciéon | 2020 Apoyo social (manager) 70 18
Conflicto de Roles 43 15
Tareas llegitimas 44 15
Demandas Emocionales 37 12
Ritmo de trabajo 17
Demandas Cuantitativas 29 5
*** Ries gos Justicia Organizacional 29 -5
Media de respuesta Estado de Salud 31 -28
favorable Confianza Horizontal 33 -4
0% 42%
Variacion 2020 Estado de Salud 31 -28
< , Influencia en el Trabajo 33 -17
Aregs e Posibilidades de desarrollo 56 -17
deterioradas Control sobre el tiempo de trabajo 62 -14
Confianza Vertical 38 -10
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Analisis de preguntas abiertas

What are the two main causes, at work, that contribute to raising your stress levels?

planning resources and means tasks

respect and ethics unclear pay
decision process skills projects

leadership quality issues
future planning immediate manager

changes clear organization
high workload new
my team team operating efficiency

communication management stress and pressure
working hours atmosphere empowerment

Nubes de datos en base a respuestas de trabajadores
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Realizacidon de acciones para mitigar los riesgos psicosociales

Psychosocial Risks
Generic Action Plan
Manual

Assisting leaders in the follow up work

SIEMENS Gamesa

Herramientas de apoyo a managers
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Jesus Fagundez ~ Psychesocial Risk Assessment Survey 2023 ~

Psychosocial Risk Assessment Survey 2023

17,953 63%
h e
People Responded Response Rate

- WORK PACE @
Work Pace deals with the speed at which tasks have to be performed. Work Pace Is a measure of the intensity of work. E
Action

In Progress v Conduct meetings to distribute evenly the work load in the team. Also focusing in prioritization of tasks to check if they can be

simplify and to stablish which ones are critical and which ones are not so that the colleagues have a clear idea of what is
expected from them. Information about time management will also be included with examples from team members so that '
good practices can be shared and lessons can be learned. The topic will be included in the meetings every two months and a

ananimiis farm will he sent hafarehand ta chack haw the meatinne ran he mare efficient

&3 Add to shared library Action Library

Overall v
Summary Report for Overall = Hide Plan Analysis ~ Export v
Summary Group Details Show:  Percent of Actions v
o V]
Group Name Suggested In Progress Complete Overdue
Overall @ 95% 2% il 2% -
SGRE CC&GA 100% 0% 0% 0%
SGRE OF 99% 0% 0% 1%
Status % of Actions # of Actions SGRE ON e 0% 0% %
@ suggestes = e SGRE SE 95% 1% % 2%
R . - SGRE SGRE 100% 0% 0% 0%
— o = SGRE TE aT% % 0% 1%
pre SGRE CD&ST 100% 0% 0% 0%
00f 1 Complete [ SGRE COG 90% 3% 3% 3% =
(]
.. . . ~ 7
pssp Seguimiento de las diferentes acciones en la compaiia
Jesus Fagundez
Due Date
30 Sep 2024 )

| o |

Ejemplo de accidn para mitigar los riesgos relacionados

con el ritmo de trabajo.
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